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LEADERSHIP /~ GROUP

Coaching Your Team
to Peak Performance

Date: October 15, 16, 2026
Where: Painted Post, NY

This engaging and hands-on workshop is for those who seek coaching skills
that revitalize and bring out the best in their staff. These tools will allow workers
to open themselves up to their full potential.

> Get people unstuck

> Build the trust that makes your workers devoted to you
> Dealing with low motivation or engagement

> Maintaining high morale during high-pressure periods
> Navigate a re-org, mitigating resistance and confusion

> Resolve conflicts between employees

> Giving difficult feedback and ensuring CALL Kate @
accountability 570-439-2004
to register

Co-led by business culture experts and authors of
Heartfelt Leadership: Creating a Culture of Connection,
by David Larson and Kate Sholonski $689

Registration Limited
www.triumphleadership.com




